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400079

OBJECTIVE 5

The program is aimed at building
capability on understanding of
the New Structure of ISO
Management Systems and
Effective Audit of these systems.

PROGRAM DESIGN

e Pre-training assignment &
Home work

e Classroom Lectures

e |ndividual & Group Exercises

e Case Studies and Audit
Report writing and
presentation

e Continuous assessment and

K Examination /

= MATERIAL
| COURSE MATERIAL —

e Participants will get
customized course material
created by NCQM for this
program. It will cover ISO
Management System
Structure, IMS Clauses
Overview and details of
Internal Audit based on ISO

\_ 19011:2018. o

SANTOSH KHADAGADE

The Program will be lead by Mr.
Santosh Khadagade, Senior Faculty
at NCOM who is a Qualified Lead
Assessor for ISO 9001:2015, ISO
14001:2015 and ISO 45001:2018
from BVOQI.

Mr. Khadagade has over 30 Years of
experience in Quality in
organizations like BHEL, NCQM,
KPMG, Hughes Telecom, Tata
Teleservices and Reliance Capital.
He has conducted over 30 Internal
Auditor Certification programs in
last 15 years.




PROGRA

Follow-up audit.
\_

ISO Standards, Principles,
Process Approach, PDCA Cycle
and Risk Based Thinking,
Overview of IMS (ISO 9001:2015,
ISO 14001:2015, I1ISO
45001:2018) Requirements

ISO 19011:2018: New approach
to auditing of management
systems, Principles, process
approach and risk-based
approach

Audit Planning and preparation
Audit Execution

Audit Techniques and Skills
Audit Report writing and
communication,

Audit finding RCA and closure,

-

e Those who are already

e |deal candidates for this

program are those who would
be required to conduct internal
audit in their organizations.

conducting internal audit but
want to upgrade their
knowledge and skills to do an
effective internal audit.
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___INSIGHTS

 Whole new learning about

IMS. All clauses, definitions
and how can | relate with
auditors point.

This training has taken out
my fear about audit. Itis a
fact finding activity rather
than a fault finding activity.

)

Criteria for Internal Auditor
Certification will be:

Assessment score based on
attendance, participation in the
training, completion of
exercises and home
assignment(40 Marks)
Examination conducted at the
end of training (60 Marks)
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Workshop Registration Fee: ¥6,500 + GST
Special Discounts Available:
« NCQM Members: 10% off
« Group Registration (3 or more): Additional
10% off

SCAN QR TO REGISTER!

CONTACT US:

@ 99695 42885 @ ncqm2013@gmail.com

@ www.ncqm.com
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National Centre for Quality Management was established in
1985 by a group of eminent industrialists and professionals as
a not-for-profit organization devoted to promote quality at
National Level. It is a premier professional institution engaged
in promoting Quality culture in Indian economy through
services like training, education, seminars, publications,
research and advisory services. It is a society registered
under Bombay Public Trust Act, 1950.

NATIONAL CENTRE FOR QUAILITY MANAGEMENT
G-501, Kailash Indl. Complex, Parksite
Vikhroli West, Mumbai 400079



